The Kimmerle Group pre-lease design, planning and negotiation services

The pre-lease planning process for turnkey leases and
pre-negotiated tenant improvement allowances

Qualifying prospects is perhaps the most important aspect of real estate
transactions, second only to the lease rate itself. The size, function, and
quality of leasehold are the true final tests for all the activity leading up
to the occupancy of space.

Amid all the activity that transpires from the initial search to final
negotiation, it is the appraisal of real and intangible values in the
lease hold that many times are forgotten.

Qualifying new and re-tenanted buildings Inspecting raw space

The questions you need to ask!

* Does the building shell meet current construction standards?

* Does the building technology including electrical, heating/cooling and
data/telecom backbone or infrastructure meet the tenants program?

* Is the building efficient, does it layout well? Can the size and dimension of the
floor plate provide a good employee/square foot ratio? Is a workable space
plan achievable?

* Does the landlord work allowance meet the expectations of the tenant's
program and will the allowance be administered fairly and equitably?

* Is appropriate expansion space available and for that matter, can the space be
subdivided for future sublease or downsize requirements if this becomes a
reality?

All of these issues are key to assuring that the tenant’s occupancy needs
can be met not only initially but during subsequent lease terms.



Here’'s what the Kimmerle Group does

to help you answer these questions.

For over fifteen years the Kimmerle Group has been a key player in the qualification
and negotiation of lease terms for it’s corporate clients.

Clients such as Crum and Forster, Cendant, Maersk/Sealand and URS Engineers have
introduced the Kimmerle Group at their very first stages of investigation and review
of prospective leaseholds.

Why?, because our expertise can help uncover hidden and costly problems which, if
unanticipated, can lead to major cost and functional issues down the line.

Our normal scope of services in these preliminary investigations include:

Program Confirmation

Based on national standards developed with the client, the staffing for each
particular requirement is reviewed and square foot projections for proposed
occupancies developed. You know how much square footage you actually need.

Building Tours

We are on hand to participate in the tours of prospective building sites and
structures. Core and equipment requirements are reviewed, general code
compliance, site and parking capacities as well as other functional and
aesthetic conditions noted. You know what each building’s problems and
benefits are.

Test Plans

Based on the developer’s submission of accurate CADD bases, tests fits
demonstrate the actual usability of the floor plates including detail
measurements and proofs of usable vs. rentable area calculations. No two
buildings ever require the same exact square footage, that differential in
usable areas can effect the final building choice.

Outline Specification

In conjunction with the test fit studies a detailed outline specification is
developed for submission to each landlord. This provides the basis for accurate
pricing of workletter allowance and building improvements. The net result of
this process is a more beneficial financial proposal, all-inclusive with minimum
to no out of pocket expense to the tenant, i.e. turnkey delivery.

Negotiation with the Landlord and his Construction Forces
Our corporate clients want us at the negotiation table with them, because our
insight can translate to real dollar savings in each and every transaction



Outline specifications and test fits Finish/equipment selections from
qualify the requirement landlord or own sources

The Cost of Services are many times

funded by the prospective developer.

Here is the best part. All of this is furnished on a no cost basic to our corporate
clients. Why? Because it is a given standard for each developer that some cost in the
pre-lease planning of a requirement must be incurred as part of their marketing of
vacant space.

That budgeted cost is expensed no matter what by the developer and in most
instances he does not care whether it is the tenant’s space planning consultant or his
own that performs this service. The problem is that most tenants simply don’t know
this and never think to ask.

However, it is clearly in the tenant’s interest to have his own consultant at the table,
representing his interests and his agenda in the negotiation and subsequent
transaction.

For each requirement an average of three buildings are normally test fit at a
budgeted cost of .10/RSF for each site, fully funded on a direct basis by the
developer. The tenant’s only obligation is to require that his consultant be hired for
the evaluation of each property under consideration and to insist that he be paid.
The landlord pays, but you get the benefit and important questions are answered.

On this basis why wouldn’t you elect to involve the Kimmerle Group
in you next real estate transaction?

Call us at 973-538-8885 to inquire how we can become a part of your
ongoing real estate pre-lease and negotiation program.
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